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CAREERS AND RESEARCH 

Kristen Kenny, Research Compliance Specialist 

Kristen Kenny comes from a long line of musicians and artists and was the first in her 
family to graduate from college. Kenny majored in filmmaking and performance art at 
the Massachusetts College of Art and soon started working on small films and in theater 
doing everything from set design, hair, and makeup to costume design and acting. The 
arts have their fair share of interesting characters; this was the beginning of Kenny’s 
training in dealing with a variety of difficult personalities and learning how to listen and 
how to react. 

After years of working a variety of jobs in the entertainment field, Kenny found herself 
working as a receptionist in the music industry, a hotbed of difficult personalities, contracts, and negotiations. Within a year, 
Kenny had been promoted to assistant talent buyer for small clubs and festivals in the Boston area. This job helped Kenny 
develop the skill of reading dense contract documents and being able to identify what contractual clause language stays and 
what is deleted. Eventually the music industry started to wane and Kenny was laid off, but a friend at a local hospital who 
was in dire need of someone who could interpret volumes of documents and deal with bold personalities asked her to apply 
for a job as their IRB administrator. Kenny had no idea what an IRB was, but she attended trainings and conferences to learn 
the IRB trade. Three years later, Kenny was asked to join the Office of Research and Sponsored Programs at the University 
of Massachusetts, Boston, as the IRB administrator. 

Now, as a research compliance specialist II, Kenny maintains the IRB and other regulatory units and has developed a 
training curriculum and program for the Office of Research and Sponsored Programs. And if you look hard enough you can 
find her clothing and fabric designs on eBay, Etsy, and her own website. 
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of those who had participated in a survey were somewhat or very interested in participating in another; the more times 
respondents had been interviewed, the more willing they were to participate again. Presumably, they would have felt 
differently if they had been treated unethically. On the other hand, as we have also seen, some experimental studies in 
the social sciences that have put people in uncomfortable or embarrassing situations have generated vociferous com-
plaints and years of debate about ethics.

The evaluation of ethical issues in a research project should be based on a realistic assessment of the  
overall potential for harm and benefit to research subjects rather than an apparent inconsistency between any  
particular aspect of a research plan and a specific ethical guideline. For example, full disclosure of what is really 
going on in an experimental study is unnecessary if subjects are unlikely to be harmed. Nevertheless, researchers 
should make every effort to foresee all possible risks and to weigh the possible benefits of the research against these 
risks. They should consult with individuals with different perspectives to develop a realistic risk-benefit assess-
ment, and they should try to maximize the benefits to, as well as minimize the risks for, subjects of the research 
(Sieber, 1992).

Ultimately, these decisions about ethical procedures are not just up to you, as a researcher, to make. Your universi-
ty’s IRB sets the human subjects’ protection standards for your institution and will require researchers—even, in most 
cases, students—to submit their research proposal to the IRB for review. So we leave you with the instruction to review 
the human subjects guidelines of the ACJS or other professional associations in your field, consult your university’s 
procedures for the conduct of research with human subjects, and then proceed accordingly.




